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Message Text 

CONFIDENTIAL 

PAGE 01 FRANKF 03443 261144Z 
ACTION SY-05 

INFO OCT-01 EUR- 1 2 ISO-OO /018W 

057199 261441Z/75 

R 261114Z APR 78 
FM AMCONSUL FRANKFURT 
TO AMEMBASSY BELGRADE 
AMCONSUL ZAGREB 
INFO SECSTATE WASHDC 1754 

CONFIDENTIAL FRANKFURT 3443 

BELGRADE FOR RSO, ZAGREB FOR PSO, STATE FOR SY/OPS/T 

E.O. 11652: GDS 
TAGS: ASEC 

SUB J : ACR AIR CONDITIONER-ZAGREB 
REFS: (A) BELGRADE 3192 (B) FRANKFURT 3316 

1 . INITIAL THOUGHT PRIOR TO SENDING REFTEL B WAS TO SUGGEST 
COURSE OF ACTION OUTLINED IN REFTEL A. HOWEVER, AFTER DISCUSSING 
PROBLEM WITH UTC JONES WHO LAST WORKED ON ZAGREB UNIT, REFTEL B 
SUGGESTIONS WERE ADVANCED FOR FOLLOWING REASONS: 

A. IT SHOULD TAKE LESS TIME TO REPLACE ENTIRE UNIT 
THAN TO REPLACE BLOWER MOTOR ASSEMBLY. 

B. UTC JONES SAID HE TRIED TO REMOVE SQUIRREL CAGE 
BLOWERS FROM ZAGREB UNIT DURING HIS VISIT, BUT 
FOUND HE COULD NOT WITHOUT A SPECIAL GEAR-PULLING 
TOOL. BECAUSE THE SQUIRREL CAGES MIGHT HAVE TO BE 
REMOVED (PROBABLY NOT) FOR ONE REASON OR ANOTHER, 

A PROBLEM IN COMPLETING THE SWITCH COULD DEVELOP. 

C. UNIT IN FRANKFURT HAS JUST BEEN SERVICED 
AND SEEMS TO BE OPERATING VERY WELL. BECAUSE 
OPERATING CONDITION OF ZAGREB UNIT IS 
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UNKNOWN, EVEN WITH OPERATING BLOWER MOTOR, 

RTC THOUGHT LONGER TERM TROUBLE-FREE SERVICE 
MAY RESULT FROM EXCHANGE OF COMPLETE UNIT. 

2. RTC WILLING TO PROCEED WITH SHIPMENT OF ENTIRE A/C UNIT OR 
BLOWER MOTOR ASSEMBLY. IN VIEW OF ADDITIONAL INFO ABOVE. PLEASE 
ADVISE POST PREFERENCE. LEHMANN 
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